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1 Introduction 

The SAT-Rdmp project was also aimed at consolidating the stakeholders in small aircraft operations 
and production into a network that would support the development of European Small Aircraft 
Transport System and support the technology development and demonstration activities. It was 
envisaged that this could result in a separate group in ASD and possibly in an Industrial management 
group in ASD. A small workshop was planned at ASD. 

 
During the execution of the SAT-Rdmp project a number of developments became clear: 
 

1. A first significant trial to create synergy inside European General Aviation Community was 
launched at the Workshop “General Aviation and European Air Transport System   Third Call 
FP7" in Warsaw, Institute of Aviation on 7-8 July 2009. The first idea of EGAC is shown in 
Annex 4. However the initiative received little support. 

2. EGAMA (European General Aviation Manufacturers Association) is already closely linked to 
ASD. In the opinion of the stakeholders a new initiative would be confusing.  Therefore a 
separate group under ASD was not supported. 

3. The economic crisis in Europe had hit hard on the small operators of air taxi companies and 
start up’s. Many air taxi operators were discontinued due to the economic crisis. 

 

2 Actions by SAT-Rdmp Consortium 

The SAT-Rdmp project held 2 workshop to which a large audience was invited: 

  “Common Vision for Small Aircraft Transport Mode” in Brussels on September 28th 2011 

  “Technology Roadmap for Small Aircraft Transport Mode” in Brussels on July 20th 2012 

It turned out that the biggest interest was shown by the small aircraft industry, and little interest by 
operators. 
 

The SAT-Rdmp Consortium also held a workshop at ILA 2012 (13th Sept 2012) to disseminate the 
results of the project. The audience included the small aircraft industries, as well as a number of 
operators. The idea to start a network of industries, operators and the research community was 
tabled, but received little support by operators. It became clear that operators are still concerned 
with their own business and do not want to spend time on future developments at this point of time. 
 

It was concluded that: 

1. Operators should be addressed at a later stage when the SAT system will become popular 
again thanks to growth in GDP. At that time is seems appropriate to consolidate the interests 
of air taxi operators, EBAA ( European business aviation association), AOPA (Aircraft owners 
and pilots association), Netjets and the air taxi association. 

2.  To continue to consolidate the small aircraft producers in Europe and create a network to 
discuss future technology needs. 

Political support would also be needed to enable SATs to operate in Europe. A separate action by 
SAT-Rdmp Consortium was started to contact Members of the European Parliament, partially based 
on the resolutions accepted by Parliament for support to General Aviation and Regional Airports in 
Europe. A visit was paid to Parliament Members on October 10, 2012 together with industry 
representatives. 
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3 The Network Proposal 
 

SAT-Rdmp Team had prepared an outline for the Terms of Reference for a network, based on the 
TOR used by the Industrial Management Groups in ASD. The proposal is included in this report as 
annex 1. The proposal received little attention by the industries as the developments within Clean 
Sky seemed to offer better perspectives. SAT Roadmap still advocates the establishment of an 
industrial network amongst others to enable a joint industry approach in Horizon 2020 especially as 
far as collaborative research is concerned. 

 

4 The Incentive 
 
 
The deliverable D3.1 “The ROADMAP for technology development for future SAT and its elements” 
prepared by SAT-Rdmp Consortium included proposed actions for research, integration of 
technologies as well as demonstration efforts. The aim of the SAT-Rdmp project was to strengthen 
the role of industry in the process and to make the research community a supporting partner.  
 
The European Commission proposed to have a new JTI Clean Sky, called Clean Sky 2. This was the 
ideal opportunity to raise the interest of the European SAT industry. The SAT-Rdmp Team called the 
relevant industries together and proposed RTD activities along the lines of the roadmap that was 
presented. The industry, and especially Piaggio reacted positively to the initiative. The SAT-Rdmp 
Team assisted in getting the industries together to discuss a possible approach to be included in the 
Clean Sky 2 programme. Possible ways how to get involved were discussed (Via ITD’s or a separate 
IADP).  
 
The SAT-Rdmp Team also consulted the European Commission to seek support for inclusion of 
activities for small aircraft in CS2. The Commission was positive about the initiative. 
 
An informal industry cluster was formed including Piaggio, Evektor, PZL Mielec, Grob, Diamond as 
well as interest from Turkey, Pilatus, Honeywell, Siemens and GE-Walter. The original idea was to 
give priority to the development of a competitive turboprop engine. The PW PT6 is the most used 
engine in the sector but it is very dated. This would give Europe a unique opportunity to develop a 
state of the art new turbo prop engine. As it turned out, Walter/GE was very hesitant to join and GE 
preferred a joint engine development with China rather than Europe.   
 
The SAT-Rdmp Team organized numerous (more than 10 – see annex2) meetings for the Industries, 
SAT-Rdmp Consortium as well as CSJU representatives to discuss possible actions. 
 

 
5  SAT-in-CS2 initiative 
 
 Meetings were organized with CS2 as it turned out that there was a lot of time pressure to finalize a 
CS2 proposal for the European Commission. The SAT-Rdmp Team assisted and stimulated the 
industrial partners to prepare the required documentation and proposals. A draft paper was 
prepared by SAT-Rdmp Team, which created the basis for the industry statement on required 
demonstration efforts. SAT Roadmap Team also assisted in telecoms with CS2 management to 
ensure visibility of the Small Aircraft Industry needs in CS2. As the process to prepare a joint program 



 

 

D3.4 European Organization Established 

Document Number: SAT-Rdmp-D3_4-EuropeanOrganizationEstablished-V1-final.docx 
 

6 

 

  

 

for CS2 matured the influence of SAT Roadmap Team was reduced, as the industry was picking up 
the initiative. A natural way to go. The current industrial statement is included as annex 3. 
 

6 Clustering 
 
It is still unclear what the conditions for participation in CS2 will be for the industry. However a 
cluster was discussed to represent the small aircraft industries in the governing board of CS2 and 
possibly as a partner in the CS2 program. SAT-Rdmp Partner AD Cuenta  provided to the European 
SAT industries the statutes of the Dutch cluster that was established in CS1 to facilitate the creation 
of a new SAT CS2 cluster.  
 
 

7 Conclusion 
 
Without the SAT-Rdmp project initiatives it is very unlikely, that the small aircraft industries would 
have been as united, as they are today. The participation in the project, the workshops, the ILA –
Berlin SAT Conference and especially the Technology roadmap developed in SAT-Rdmp project 
stimulated the European industries to become active jointly on the European scene.  
 
The CS 2 discussion proved to be the incentive needed to start cooperation. The CS2 discussions also 
led to broadening the  SAT cooperation with Siemens, Honeywell and possibly Dassault. CS2 
promised to have a dedicated event in April 2013 to invite other interested parties to join the SAT 
activities in CS2. This would automatically broaden the industrial and research base for SATS. 
 
In retrospect it is thanks to the EPATS and SAT-Rdmp projects that European industries are joining 
their efforts and that the interests of the SAT community is well recognized in Europe. 
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Annex 1 
 
Terms of reference of the Associated Small Aircraft industrial  Platform ASAP  

1. Introduction 

To be successful, the Aeronautical Industry within the European Union must combine its human and 
financial resources to carry out strategic research and development within integrated collaborative 
programmes, constructed by the aircraft, engine and equipment manufacturers receiving funding 
support from the European Commission via the RTD Programmes ( Framework programmes like 
Horizon 2020). 

The European Science, Technology and Innovation programs are additional to the individual national 
and company research programmes that continue to be essential for the overall success of the 
industry in the market. 

A particular advantage of European collaborative programmes is the ability to involve other 
companies and other Member States, especially in research related to future small aircraft designed 
for air transportation services. 

The small aircraft Industry within the European Union believes that concerted action is necessary to 
achieve the above aims. The associated small aircraft Industry platform, (ASAP), under these Terms 
of Reference, provides the technical input on behalf of the small aircraft industry in the maintenance 
of these aims. 

2. Role of ASAP 

The role of the ASAP is as follows: 

- to provide the technical interface within the European small aircraft industry with the 
European Commission, ACARE, the Clean Sky JTI and the ASD/IMG’s in order to prepare 
and to define suitable programmes and subjects for research and demonstration efforts 
in the field of small aircraft design and operations.  

- to facilitate the formation of collaborative groups and the preparation of research an d 
demonstration proposals to ensure that the small aircraft sector receives the maximum 
recognition, through funding, relative to its economic importance in the EU aeronautics 
industry. 

- to undertake strategic studies and analyses relating to the definition  of aeronautical 
research and demonstration programmes aimed at but not limited to the small aircraft 
sector. 

- to carry out any ancillary procedures necessary for the furtherance of the 
aforementioned objects 

- to coordinate the interested groups of the small  aircraft, relevant engine and relevant 
equipment Industry of different countries.  

- to maintain contact and co-ordinate activities with the ASD EGAMA. An EGAMA 
representative shall be invited to attend ASAP Meetings.  
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- to coordinate the interests and objectives of the ASAP with the corresponding interests 
of the aircraft, equipment and aero-engine manufacturers as well as ATM companies 
through participation of ASAP members in the IMG’s and the Clean Sky ITD’s.  

- to represent the members on such specific issues as may be decided to the European 
Union. 

- to coordinate initiatives of the small aircraft companies with research institutes and 
universities within the European Union. 

- to nominate specialist working groups for specific tasks as directed.  

3. Organization 

The structure of the ASAP is designed to provide a body which represents the Aeronautical 
Equipment Industry interests of all the member states of the EU that contribute to the 
Framework Programmes’ budget within a platform that can be effective in pursuing the stated 
tasks. 

The ASAP may, as issues so demand, form Working Group’s  from within its’ membership to 
undertake specific actions agreed by the ASAP. 

4. Membership 

The members of the ASAP are the companies or national industrial groups represented by 
individual persons listed in Appendix I. ( note to be included) 

Other companies or organizations based within the European Union or Accession States, acting 
as small aircraft industry representatives, may join the ASAP subject to the unanimous 
agreement of the current active members. 

The membership and all activities are undertaken on a voluntary basis.  

Members are expected to participate in the meetings of the ASAP on a regular basis. In this 
context members have a status as ‘active’ or ‘passive’ member. Members who participate 
regularly in the ASAP meetings are classed as ‘active’. Members who don't reply to meeting 
invitations three times in the row will be set from ‘active’ to ‘passive’ by the chairman without 
any notice. Members who don't participate to regular meetings four times in a row will receive 
a chairman's notice asking for participation and requesting clarification of their desired status. 
In the subsequent meeting, the attending members – in the case the relevant member(s) 
doesn't participate – will decide on its/their status on the basis of the available information. In 
the case that a members status is changed, the chairman will send a notice to the relevant 
member(s) to inform about the decision. ‘Active’ members will get all available info rmation 
(e.g. Minutes of Meetings, presentations …) whereas ‘passive’ members will only receive 
meeting invitations. 

Membership of the ASAP does not impart or imply any preferential conditions in respect of 
specific research projects. 

5. Maximum number of ‘active’ members per country 

The maximum number of ‘active’ members per country is limited to 6 (six).  

To switch back from ‘passive’ to ‘active’ status, the relevant member(s) must apply to the chairman 
and be accepted in consensus by the current active members at next meeting or on chairman's 
request by email. In applying for an active membership ‘passive’ members are favoured over new 
members. 
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6. Officers and Operation 

The members will elect officers of the ASAP as follows: 

• Chairman. 
• Vice-Chairman. 

The Chairman may attend the EGAMA meetings. He will also represent ASAP in other external 
meetings/activities and shall invite (where appropriate) a representative section of the 
membership to accompany him. 
 
The Chairman shall be responsible for calling the meetings, circulating the agenda and 
distributing the minutes. He is expected to attend the meetings, however should 
circumstances prevent his attendance the Vice-Chairman shall assume the Chairman's 
responsibilities. 
 
The Officers will hold office for one year, the change-over being at the first meeting of the new 
calendar year. 
The nomination for Officers is rotated between active members. 
  
Decisions are reached by consensus, however should a vote be necessary only the physical 
attending active members  at the meeting may register a vote (one vote per company and/or 
organisation). The Meeting Agenda will indicate those items on which a vote may be 
necessary. 

 

7. Confidentiality 

The proceedings of ASAP are confidential and should not be divulged to a third party, except with the 
agreement of ASAP. 

8. Duration 

ASAP will remain in operation until termination by common agreement. 

 

  



 

 

D3.4 European Organization Established 

Document Number: SAT-Rdmp-D3_4-EuropeanOrganizationEstablished-V1-final.docx 
 

10 

 

  

 

Annex 2 
 

 

  

Item
When? 

Where?
What? Objectives Subject Owner Status

A
14th June, 

Brussels
Clean Sky 2 Consultation Workshop SAT in CS2 - first info CS, Dautriat done

B
20th July, 

Brussels
SAT roadmap Workshop

SAT-Roadmap Consortium approach + Community 

Common Vision
SAT Consortium, Piwek done

C
26th July, 

Brussels

 I Small Aviation Industry Working 

Meeting

Small Aviation Industry first positions; starting to 

examine possibility to prepare offer
CS, Podsadowski done

D
11th Sept, 

Berlin ILA

 II Small Aviation Industry Working 

Meeting

Starting process of "SAT in CS2" offer; Working 

team, Preliminary Technologies List, Scope of 

Work (4XL2) , TimeLine, Accession List.

SAI, Piwek done

E
13th Sept, 

Berlin ILA

Small Aircraft Transportation in the 

Future

Finalizing SAT-Rdmp Project + SAT in CS2 - wide 

info about access to work on offer + invitation to 

cooperation in CS2;

SAT Consortium,  A. de 

Graaff
done

F
 4th Oct, 

Waw

III Small Aviation Industry Working 

Meeting

Participants, Offer Scope, Finances  + 1st draft of 

"Outline"
SAI, Cozzolino, Piwek done

G
10th Oct, 

Brussels

 4th European Innovation Summit "A 

contribution on European Air 

Transport"

EuroParliament informed about regulatory up-

greading needs

Technology Partners - IoA 

Granger/ Kośmider/ 

Galiński/Piwek

done

H
10th Oct, 

Grob

ESPOSA Advisory Board - Executive 

Meeting

ESPOSA Partners informed about 1st draf of 

"Outline" - and invited to support
ESPOSA, Żółtak done

I
10th Oct, 

Lisbon
EQ IMG4 - Meeting

EQ IMG4 informed about  1st draf of "Outline" - and 

invited to support
Adriaan de Graaff done

J
25th Oct, 

Brussels

IV Small Aviation Industry Working 

Meeting
Participants, Offer Scope, Finances, Actions SAI,  Cozzolino done

K 12th Nov SAI Outline Proposal for SAT Outline - ready to delivery to CS2 SAI, Paiger, Cozzolino done

SAT-in-CS2

Outline of SAT Programme Proposal for CS2
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